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6 naulsefdutlgymadmonangunmd 12 seuaussnsiaUUsE$ waeliymssduiiudiliud
1) nsusnsuguadl (Primary Care)
2) IsAviapniaenduag (Stroke), lsmialavindan@eunay (STEMI)
3) ﬂ'sjummiamL%aiuﬂizLLaLﬁam (Sepsis)
4) NGUNIYLANIINKIALAA (New Born)
5) ngulsawzi5e (Cancer)
o a

6) ngunIsUIAR UK BLdeTInTiinaINaURMALazandY (Trauma) wasnisUeeiu

9 9 9

uInLduaInau (Road Traffic Injury : RTI)

o

6 szuUMsAnAINaUAM Uosruuazauaulsa (Prevention & Promotion) ngulsafidndny vieussifiu
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3) AUETUAUNINUAL AR FIE
4) YspguRlual (Emerging Infectious Diseases: EID)
5) nsldayulng dgywn Ay namsunmg

6) NMTAWASUTITUAUIAIUBIANT

6 aduayy Ae srUUNYNUNITatvayukartundeuungun g 12 lilugsunuunmsanidunud

AUseansSn A

1) Ysepunstuedaussuunisaeranuulisassa (Seamless Refer) dutpdaulaeiil

SUHAYRUMUAUNTHAILITEUUUSNISAUAIN SEAURaunIn (CSO)

ey

2) Uszinun1saaasuniuseuinuaunIn (Health Literacy) fuindeulneiiy
ASURaveuUAUdLESUguA Uaeiu maunulsn uazAuAseuslan seAuLun

Y 9

aunn (CPPO)

3) Usgiiumstuindounsdavhszuussifouguaindiuyana (Personal Health
Record)

lngfngSuRnveumumalulagansaume lwngun1m (CIO)

4) UszAunn3u3nmsn1sliunisnds (Financial) tneiiudsuinveusun1siunisnds
FEAULUAEUAIN (CFO)

5) UsziAun1susmsmaseudugunm (Humnan Management) lneiiug3uiingeusii
NMSUSMSNINGINTUAAR TEAULLAEUAIN (CHRO)

6) Uszunsiannuinnssy uaznsdnnisanuiszauiungunm Inefiugsuiingeu

AUNITINNITANITLAUVLUAFUAIN (CKO)
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anmnsaidagiuvesesdnslagldiaioion1anisuims SWOT Analysis @ail

1.3A8UNTRAIUIAIUEITITUGUIMIAUIITINE (Strategic Positioning: SP)
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SP1 WamszuuuInsavanynseaulvidaunminsgu aennsesivanmdymdagdu lag
N5HEAIUTINVDINALATBYIENITIANITAVNINYNAAE Y

SP2 faunsyuunsasaTuauan hseiuasmivaudesiulsn wasisauninueslssyivu
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ynnauielviduszansam Tasdaasuliussvvuiiaumnndle Whisldieedisings fszuunns
deafulsafiuszansain Tn153dads mssnwn uaznsdeded e uduluauinsgiu anunso
nouauawieanunsallsa wazdvavninldessmnii valsagUiluy gUfen lsaiFetas o sads
Jym fvguamiudanede Tnsesdnsyuvuiududuildmusulunsdansdamyususgiaieds
LaysieLiles

SP3 Walu13ULUUATALARYATNANTATLAZNIALUTY SN Ias T uunmE LT angy $au
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gunmegeiuszanian fszuunadenlesnisqua uagnisdsenuresmasulunsdaniduniy
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1 A Y a ) o ' 1Y) a a =~ o 9 v
Uruysannis weliinanunseninuazilugnisusuilfsunginssuguaimiimnzay s3unl
o =2 < 1 v 14 1 £%
AUSnwuazilunuvegungdulaegsgnsios

SP6 Winuszuumaluladansawma anusafioulesiassuusgwoiliowasyssyvudiale
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A < = < v v oA o D ¢
530157 Wsaekasiangay [ulumunnsgiusnuauninwaranudasady iensunluldusslesd
NUsEANTA N
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AuaunlUNITIHRUNNTRRILT WuNsUJTRNuNMelanansssunivia wasaSuasnefnsasneay
asiaNIAUINISLAUTENTURaRAUINSANAY wasUssiunansimunegssialile

SP8 WAILTEUUNITUIMISIANIAUAUNNIEUTEEANEAIN MeseuusIsuanfvia lneni1susu
JEUULATIATINNITUTMTIANTV0909ANTIALANUADAARBINNTEUULATIETIUMUAFUN NG 12 N1TUTMNS
InN13NTRUNSAGEMEUINSIRUsEANSA M mihenulasunsiuunliinunasinunneagl
NSUURMUMANGITINAUIANNTEAU kagdnsuTmsann1saunsiiuLazUssidung agensaunqy
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2. msUsziudnenmuazanmuandsuaasAnsronstuiaiaugadumgnsanans

Iifinsiinseianiwnisaiagtiuvesesdnslagiiiaiosionanisuims SWOT Analysis il
iieAumAnsanlunsuimsdanisiunsdiiunu femsunulaziingginynseu 9auds
guassa wazlenmalunisWaulaeussinmsinszingauduieganuniglusidns (Strength) 9z
Tinsduiunuusrauadugns wagneneuniuaugnsouniedeses (Weakness) neluasdnsiivinld
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(Opportunity) #ivinlinsanduanuntsluussauadugns wasidseiguassanienitzAnaAIuaIn
Aeuen (Threat) Avilinsadunulivssauadugnsne vililananisinsiziosdng Iasil
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2. figRunmedSuiinvougua sny. Tunuowdousiuasdn Welinguisessfidsad deinnsld
357
3. wihseudsdszanalunisdadounzingssnviadesfioedrufivme Taednisdadialunis
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2. szuvUsmIn1sldiag sl emnenisunngursUssianliidedonsuidiem wu e esdler
Mammograms Jfn5eu uazvntsgentiaitiaadeiney
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AnmuEUgeEsalile

F1UNGIUEISISUFYIINIAUTI5E w
’ 9147 81



UNUTRIUIAIUGYNINTINTAUTIT AT 2565-2566
IATaYEFUAIMUTIBNATUUTS T2UUFUNINEIEY Usevrvugunnd wmdiidaaiugy

7. madansesiumithelseuziSedainlation uandofunuitheduniainuiasmsinw g
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9. HUIMIUALEUNUAUIEIN U1ANITAIVAN/ATIAABUANNINTDLA kaeKTmAUNEIUEIAAY

v = vV
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Tonnd (Opportunity: O)

1. Tumsdnuinmsfinaurauunmdianegnddfmisnuismasglunsenuagisnuniaiy
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2. §nfausdnatiosdnsanidgeoreiiduuds

3. fulsvisdaasunisimunfudinasvgiafeshlildunsadvayu Yan gunsallunis
sy

4. WlpuionsiarNsEUUIMsEuAm (service plan) shlsfiAnmsiamunszuuuinmsinsuisastuns
Tsu3nsusErvuIny

5. wlguewauianiuusnsidaunmaunsuseliuangguaiee) sameuiannssauludmin
F1UNNTIUTBIAUAINAINEDITY HA 9N

6. fiulounosunsiaunszuunsliuinisuuuAineafinesdnsasnsadeslosiuld vilfiAa
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AzAnAY (Threat: T)

1. Uszmnwumannunsesinlunisguaguaiwaules uazsingdnssuguamiligndes 1wy nds
fanssdlunispuamuedlussarinamssangss nmglsadosinaudansas
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6. visuniiauielnanstiuais vilinsdndeinumelulagansauwmeiivednia
7. JaymlspaUdlug Covid-19 damansenusoguaimaaslsemvunasnsuiRnuansisaa
3.3dwviend (Vision)
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Wngnisnumulagivuaddesiuiu Ae
“i3avreguanussnaduuds szuugunmisdu Uszvvuguaiwd Wmdhisinnuge”
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Usgpulasuuinsdaauguamuasesiulsnegiuanania asounqu waginiieuiu
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gURnsegwiudawmnn1sal

[y
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dunduvaay
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2. WusfianugnsAans (Mission)
\ATEYIBFUNTNUIIB AT
1. iduasednanmuazausuiieveandiniotislunisdanisiuguanwynaiaglig
AU nliAnnsysannstunnaiadiy
S A
STUUFUATWNS B
2. WALTEUUNMTUSNNST0LATEUBAUNMNNTEAU TRTRMANILAEUINIgIURE s BLDY
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UITUBUFUVNING
5. deasulviussnvuliguaneauysal Arenginssun1sguaguanauLeslieg1awminzay
MUUTUNTDITIAL
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3. Whninegegnvasaugnsaans (Ultimate Goal)
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4 Uszvwunguisggeenglaiunsquadaaiuavalifiquandiaddnuuiun wazeyly
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11 WU UUUSMTIANITAUN TR ULer Uy dniieusnslidussansaim

12 mhgnulasumsiaunliunamiaunmuasinsuguinumansssuniuiaynseau

6. NN (Strategy)
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